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Abstract 

This paper provides a comprehensive literature review that aims to explore the usage of NLP techniques in personal, 

behavioural development and leadership. Through an extensive review and drawing data from 11 peer-reviewed and 

verified sources, this research examines the effectiveness of NLP (Neuro-linguistic programing) bringing positive 

changes in cognition, behavior, presuppositions and emotional well-being. 
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Introduction 

Imagine having a powerful toolkit that helps you reframe fear into confidence within minutes. In the book “Structure of 

Magic I”[1] Neuro linguistic Programming (NLP) was first introduced as a philosophy and coaching model by Bandler 

and Grinder in the 1970s. NLP has since then evolved into a widely applied framework- one that continues to shape 

leadership, education and therapy today. NLP offers a variety of techniques. Some are designed to spark positive change, 

while others are focused on improving communication skills, and encouraging personal growth. The primary reason 

behind exploring the applications of NLP in personal development and self-improvement stems from the increasing 

demand for effective strategies for leadership, communication, better health, building positivity, and improved 

relationships, among others. As individuals strive for fulfilment and purpose in life, they often face challenges due to 

certain limiting beliefs, fear of failure, ineffective communication, etc. This prevents the individual from achieving a 

growth mindset and unleashing the potential in a person. 

NLP can be broken down into three main components: Neuro refers to the human nervous system, i.e., how we 

experience the world. It can also be seen as our five senses or mind, body, and soul (mental, physical, and emotional). 

Linguistic refers to our language, i.e., how we interact with others and talk to ourselves. Programming refers to the 

results from our experiences and behaviours, as well as the meaning we assign to them, thus affecting our past, present, 

and future. 

Like many other subjects and areas, NLP consists of guided beliefs or so-called presuppositions that have helped in 

developing NLP and have also proven themselves by producing useful results. For example, if we believe that a person 

does not like us, then our rude reactions and defensive manners toward them can make it a reality. 

 

 

Literature Review  

 

Neuro linguistic Programming (NLP) was first introduced as a philosophy and coaching model by Bandler and 

Grinder. They associated an individual to a cybernetic unit; a complete mind-body system. An individual consists of 

an internal experience associated with the mind (`neuro'); the language the individual uses (`linguistic') and the 
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behavior (`programming') that results from their interaction with the outside world. 

 

NLP consists of various techniques first stated in the “Frogs into Princes: Neuro Linguistic Programming”.[11] The 

utilization of NLP strategies can aid individuals to move from negative to positive behavioral patterns and ultimately 

to move from ‘failure’ to success. It identified links between established and evidence-based psychological techniques 

and NLP. For example, person-centered counselling (the humanistic approach) links with developing rapport; the 

notion of vicarious learning (the neo-behaviorist approach) links with modelling; cognitive behavioral therapy (CBT) 

techniques links with reframing; and classical conditioning (behaviorism) links with anchoring. 

 

However, the factor that separates NLP from the above is its emphasis on personal change and development of, in this 

context, learners. There is a presupposition that all learners can transform their behavior to a way they understand and 

represent their world and not according to the way the world, supposedly, exists. This leads to superior personal 

development and learning success. 

 

Discussion 

 
Brains aren't designed to get results; they go in directions. If you know how the brain works you can set your own 

directions. If you don't, then someone else will. - Richard Bandler (Co-founder, NLP) 

 

Today NLP is still evolving as it continues experimenting with the application of NLP. Like most things, the world of 

NLP also has its politics. Our position is that anything that can affect the mind and cause change in behavior can be 

called NLP. We like to think of NLP as the art and science of personal excellence. Everyone brings their unique 

personality and style to what they do, and this can never be adequately explained in words or techniques. Science 

There are specific clear methods and processes with outcomes that can be measured NLP provides strategies to 

achieve greater success in all areas of life. 

 

The core of the NLP approach lies in the importance of process over content. Most approaches to almost any subject 

tend to focus mainly on content, even if process is considered to some extent. NLP, however, is primarily concerned 

with the process itself. Content matters only as far as it provides the context in which these processes take place. 

 

NLP is interested in the “HOW”. It is all about the process that I use to create my reality rather than the details or 

specifics of my current situation. HOW do I create my WHY, WHAT and WHAT IF? Once you determine how you 

create the problem, you can change the process and produce a different outcome. If you understand the process 

someone uses to buy something, you can sell to them by following their process. Several psychological studies 

support this idea. For example, Stephen Kosslyn (1980) found that the way we visualize things in our minds can 

actually influence how we feel and act, which ties directly into NLP’s emphasis on changing our internal mental 

images. Similarly, Albert Bandura’s well-known research on self-efficacy showed that a person’s belief in their own 

ability to succeed often determines whether they take action at all — a principle that NLP mirrors when it helps 

people reframe limiting beliefs and create more empowering thought patterns. 

 

“Change the order and the sequence of the information presented and change the meaning of the information,” 

Focusing on process is what has led to all the NLP techniques. It is what makes NLP so powerful and why anyone can 

get great results practicing NLP. For instance, consider someone who has a fear of public speaking. NLP does not 

only look at why the fear exists but examines how the person is processing the experience. They might imagine the 

audience as unfriendly, hear a critical inner voice, or focus on their racing heartbeat.  

 

By changing this mental sequence — picturing a smiling, supportive audience, replacing the inner criticism with 

encouragement, and visualizing calm breathing — the meaning of the situation shifts from fear to confidence. 

Another example can be seen in how NLP helps with negative memories. A person might repeatedly replay a past 
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failure in vivid detail, feeling the same emotions each time. NLP techniques can guide them to mentally reframe this 

memory — perhaps by visualizing it in black and white, shrinking it down, or even imagining it playing in reverse. 

This process reduces its emotional impact and allows them to see it as a learning experience rather than a source of 

pain. 

 

Another key aspect to the philosophy of NLP is that the answer to the question ‘why’ is unimportant. Because of the 

focus on process and on outcomes, it is considered more important to focus on what you want rather than on why you 

created what you didn’t want. Knowing why, also doesn’t necessarily equip anyone to go create what they want. At 

best it can help you not create what you don’t want. The big shift here is all about what thoughts you hold in your 

mind and where your focus is. NLP believes that what you focus on is what you get. One of the major objectives 

behind NLP techniques is to shift your focus on something that solves the problem.  

 

SCOPE OF THE RESEARCH 

 

The present review aims to explore the significance of Neuro-Linguistic Programming (NLP) skills as a personal 

development self-improvement manual. However, listed below are several other areas in which neuro-linguistic 

programming has proven its effectiveness. 

 

● Communication improvement: According to a study on Communication Skills Enhancement through NLP, it was 

found that NLP helps to understand communication styles and improve them, leading to better teamwork and 

collaboration. 

 

● Conflict resolution: According to a case study on NLP and Leadership Development (NLP School, 2022), NLP 

provides techniques for resolving conflicts in a respectful and effective manner. 

 

● Leadership Development: NLP can be a significant scope of study within the context of leadership development. By 

applying NLP techniques, such as language patterns, rapport-building, and influencing strategies, coaches can help 

leaders enhance their communication effectiveness, emotional intelligence, and leadership style. This can lead to 

improved team performance and efficient teamwork. 

 

● Change management: NLP provides techniques for managing and adapting to change, increasing employee 

satisfaction, and reducing stress. 

 

● Psychological health disorders: Research indicates (PMC, 2023) that NLP techniques can treat problems such as 

phobias, depression, learning disorders, psychosomatic illnesses, near-sightedness, allergy via the usage of mental 

and psychological techniques such as visualization and reframing to analyze a patient’s thinking patterns and help 

them adapt and achieve more positive outcomes. 

 

METHODOLOGY 

This paper presents a narrative literature review of research on Neurolinguistic Programming compiling over 20+ 

studies, research papers and books gathered from internet sources and workshops. 

Questions 

 

1. How can neuro-linguistic programming techniques be integrated into everyday life to attain personal growth and 

lead effectively?  
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A person is born aware of his/her surroundings. But soon realizes that there are certain natural limits due to their 

past failures and disappointments. Because of this the person is demotivated and slowly starts suppressing desires 

and memories because of limiting beliefs. Such limiting beliefs hinders your will power and stops you from chasing 

your goals. NLP (Neuro-Linguistic Programming) is a valuable technique for assisting people in achieving personal 

development and self-success. NLP helps to improve communication, motivation, and mentality by various tactics 

and strategies, eventually leading to personal performance and success. 

 

Effective goal formulation is one way NLP can help individuals and on a larger scale, organizations, achieve their 

objectives. Individuals can use NLP approaches to develop clear, well-defined objectives that are in line with their 

beliefs and aspirations techniques enable individuals to set clear goals that are aligned with their values and 

aspirations. By utilizing language patterns and visualization exercises, Individuals may use NLP approaches to 

develop well-defined objectives that are in line with their beliefs and aspirations. NLP assists individuals in creating 

goals that drive action and attention by utilizing language patterns and visualization exercises.  

 

NLP assists individuals in creating goals that drive action and attention by utilizing language patterns and 

visualization exercises. For example, NLP uses techniques like the Well-Formed Outcomes model, which helps 

people define goals in a specific, sensory-based, and achievable way, ensuring clarity and motivation. Visualization 

exercises, such as imagining oneself successfully completing a task or achieving a desired outcome, are widely used 

in sports psychology to enhance performance — a principle mirrored in NLP. Athletes like Olympic gold medalists 

often use mental rehearsal, similar to NLP visualizations, to improve focus and build confidence. Motivation and 

mentality may be improved through NLP. Techniques such as anchoring, reframing negative thoughts, and utilizing 

positive language patterns can assist individuals in maintaining a good view, overcoming challenges, and remaining 

motivated while they work towards life goals. 

 

NLP also assists individuals in overcoming limiting thoughts that may be hindering their development. NLP enables 

individuals to replace such limiting beliefs with empowering ones by identifying and addressing these beliefs. NLP 

provides problem-solving and decision-making tools and models. Techniques like the Disney Strategy and the Well-

Formed Outcome model can assist individuals in developing innovative solutions, evaluating their practicality, and 

developing successful action plans to attain their goals. 

 

Disney Strategy is creative problem-solving technique that guides individuals to view challenges from three 

perspectives — the Dreamer (ideas), the Realist (planning), and the Critic (evaluation). The Well-Formed Outcome 

model is a goal-setting framework in NLP that helps define clear and achievable outcomes to focus attention and 

drive action. 

 

Linking NLP approaches in daily life can help in daily reflection and self-awareness. This self-awareness enables 

them to recognize areas for improvement and make required modifications to match their activities with their goals. 

It is important to highlight that, while NLP offers a wide range of approaches and tactics, its efficacy ultimately 

depends on the individual's dedication and application. Consistency, practice, and continual learning are essential 

for reaping the full advantages of NLP in the achievement of organizational as well as life goals. 

 

 

2. Which neuro-linguistic programming techniques are the most effective at building leadership skills and rapport-

building (communication)? – 

 

Mastering non-verbal communication is key to improving communication and building rapport. Understanding body 

language, facial expressions, and gestures allows us to convey our message effectively without relying only on 

words. Developing active listening skills is equally important in establishing strong connections with others. By 
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fully engaging in the conversation, maintaining eye contact, and providing feedback, we show genuine interest and 

empathy towards the person speaking to us. Also, using language patterns can be a powerful tool for influencing 

others positively. 

 

 

By incorporating persuasive techniques such as mirroring or pacing into our conversations, you can build instant 

rapport and develop your charisma and communicate like an effective leader. Learn to interpret body language cues, 

practice active listening techniques, incorporate mirroring or pacing into conversations. 

Communicating and influencing skills are equally important for leadership performance, and NLP provides 

excellent tools for this. NLP also helps in rapport-building with others, enhancing your listening skills, and 

successfully communicating your message. These abilities are especially useful when working with team members, 

stakeholders, or clients, since they allow individuals to successfully lead and convince others. 

 

 

3. How does the use of neuro-linguistic programming techniques impact teamwork and collaboration within 

organizations?  

 

The significance of rapport and understanding others is emphasized in NLP. Individuals may form deeper 

connections and cooperate more successfully with colleagues and team members by learning to monitor and 

comprehend nonverbal clues, listen attentively, and modify communication patterns to reflect the preferences of 

others. For example, companies like Google and Microsoft focus on active listening and adjusting communication to 

suit different team members, which helps improve collaboration and problem-solving. Similarly, Zappos, with its 

well-known corporate culture, trains employees to build rapport and truly understand the needs of both customers 

and colleagues.  

 

4. What are the potential barriers and challenges in implementing neuro-linguistic programming approaches in the 

self-improvement and leadership into organizations? 

 

It is important to highlight that, while NLP offers a wide range of approaches and tactics, its efficacy ultimately 

depends on the individual's dedication and application. Consistency, practice, and continual learning are essential 

for reaping the full advantages of NLP in the achievement of organizational as well as life goals. 

 

 

CONCLUSION 

 

NLP Tool / Concept Usage / Application Impact 

1. Non-verbal communication 

(body language, facial 

expressions) 

Learn to interpret body language cues and convey messages 

effectively without relying only on words. 

Improves communication, builds rapport, and 

develops charisma to communicate like an 

effective leader. 

2. Active listening 
Practice active listening techniques, make eye contact, provide 

feedback, and show empathy. 

Establishes strong connections, shows genuine 

interest, and enhances rapport-building. 

3. Mirroring and pacing Incorporate mirroring or pacing into conversations. 

Builds instant rapport, influences others  

positively, and strengthens leadership 

communication. 

4. Anchoring 
Maintain a good view and overcome challenges 

while working towards life goals. 

Helps remain motivated and focused on  

achieving goals. 

5. Reframing negative thoughts Replace limiting beliefs with empowering ones. 
Overcomes barriers to personal development  

and enhances motivation. 
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NLP Tool / Concept Usage / Application Impact 

6. Positive language patterns Utilize persuasive and empowering language in communication. 
Enhances leadership performance, improves  

attitude, and strengthens influencing skills. 

7. Goal formulation 

Develop clear, well-defined objectives aligned with values and 

aspirations through language patterns 

and visualization exercises. 

Creates goals that drive action and attention,  

leading to improved motivation and mentality. 

8. Disney Strategy Use structured problem-solving techniques. 
Assists in developing innovative solutions,  

evaluating practicality, and forming action plans. 

 

NLP is an installed software to run our brains. The analogy could be that our brain is a superior computer. The only 

difference is we are not born with a user manual, and NLP thus provides with the same. 

 

NLP is best suited for achieving personal excellence in advertising, business processes, counseling, human resource 

development, sales and sales strategies, customer care, sports, and many other areas. In fact, it can be adapted to any 

field of excellence in part or whole. 

 

LIMITATIONS 
 

NLP has proven to be effective since its founding in the 1970s. However, there have been several studies that have 

refuted its effectiveness as unlike some of its competitors such as CBT (Cognitive Behavioural Therapy) it had not 

been subjected to same standard of scientific rigor. Several review articles published in the last decade have criticized 

NLP for lack of effectiveness and evidence-based support.  

 
A review published in The British Journal of General Practice of 10 available studies on NLP was less favourable. It 

concluded there was little evidence for the effectiveness of NLP in treating health-related conditions, including 

anxiety disorders, weight management, and substance misuse. This was due to the limited amount and quality of the 

research studies that were available, rather than evidence that showed NLP did not work. 

 

In 2014, a report by the CADTH found no clinical evidence for the effectiveness of NLP in the treatment of PTSD, 

GAD, or depression. A 2010 review paper sought to assess the research findings relating to the theories behind NLP. 

Of the 33 included studies, only 18 percent were found to support NLP’s underlying theories. 

 

The broad ideas that NLP is built upon, and the lack of a formal body to monitor its use, mean that the methods and 

quality of practice can vary considerably. In any case, clear and impartial evidence to support its effectiveness has yet 

to emerge. 

 

These conflicted studies and reports over the years have contributed to claims regarding NLP’s debated validity and 

lack of effectiveness in commercial environments as majority of research has been done in therapeutical settings. 

 

ABBREVIATIONS 

 
NLP: Neuro-Linguistic Programming (used extensively) 

CBT: Cognitive Behavioural Therapy 

CADTH: Canadian Agency for Drugs and Technology in Health 

PTSD: Post-traumatic stress disorder 

GAD: Generalized Anxiety Disorder 
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